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Approval Statement

Policy Title: Adults Safeguarding Policy and Protection from Sexual Exploitation and Abuse
(PSEA)

Policy Code: PY40004006

Approval Date: December 10, 2024

Statement of Approval:

The Board of Directors of Peace by Youth (PY) formally approves the adoption and
implementation of the Adults Safeguarding Policy and Protection from Sexual Exploitation and
Abuse (PSEA). This policy has been reviewed and endorsed as a critical framework for ensuring
the safety, dignity, and well-being of all adults engaged in or impacted by PY's programs and
activities.

The Adults Safeguarding Policy and PSEA reflect PY's commitment to a zero-tolerance
approach toward abuse, exploitation, and neglect. It establishes clear guidelines and
mechanisms for safeguarding vulnerable adults, preventing misconduct, and responding
effectively to concerns. This policy aligns with PY's mission to empower communities while
adhering to the highest ethical standards and international best practices.

Implementation and Review:

This policy will be communicated to all relevant stakeholders and rigorously implemented
across PY's operations. It will be reviewed periodically and updated to address emerging
challenges, legal requirements, and best practices in safeguarding and protection from abuse.
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l. INTRODUCTION

OVERVIEW OF PEACE BY YOUTH (PY)

Peace by Youth (PY) is a non-profit organization committed to fostering socio-economic
progress and peace through youth empowerment and community development. Established
under the Voluntary Social Welfare Agencies Ordinance of 1961 and founded in 2011, PY has
dedicated itself to the betterment of humanity, primarily in Pakistan. With its roots in the District
Jacobabad community, PY has grown to be an organization that is deeply committed to
creating positive change through the principles of Participation, Empowerment, and the
Association of Change Enablers (PEACE). PY's efforts are focused on enabling young
individuals to make informed decisions and contribute actively to their communities, aiming to
transform Pakistan into a beacon of prosperity and peace.

PURPOSE OF THE ADULTS SAFEGUARDING POLICY AND PSEA
The Adults Safeguarding Policy and Protection from Sexual Exploitation and Abuse (PSEA) are
critical components of PY's commitment to creating a safe, respectful, and nurturing
environment for all individuals associated with its activities and programs.

o Adults Safeguarding Policy: This policy is designed to ensure the safety and well-being
of adults, particularly those who are vulnerable, in all PY's operations. It outlines the
organization's commitment to protect adults from harm, abuse, neglect, and
exploitation. The policy provides a framework for preventing harm and responding
appropriately to any incidents, ensuring that adults' rights, dignity, and well-being are
upheld at all times.

e Protection from Sexual Exploitation and Abuse (PSEA): This aspect of the policy
specifically addresses the prevention of sexual exploitation and abuse. It underscores
PY's zero-tolerance approach to any form of sexual misconduct, exploitation, or abuse
by its staff, volunteers, or any individuals associated with its operations. The PSEA
component details mechanisms for reporting, responding to, and managing allegations
and incidents of sexual exploitation and abuse.

SCOPE OF THE POLICY
The Adults Safeguarding Policy and PSEA apply to all aspects of PY's operations, including but
not limited to:

o PY's Staff and Volunteers: All individuals employed by or volunteering with PY are
expected to adhere to the principles and practices outlined in this policy. This includes
regular training and awareness-raising activities to ensure a thorough understanding of
their responsibilities under the policy.

¢ Program Participants and Beneficiaries: The policy covers all adults who participate in
or benefit from PY's programs, particularly focusing on the protection of vulnerable
adults who may be at greater risk of exploitation or abuse.

o Partnerships and Collaborations: The policy extends to PY's partnerships and
collaborations with other organizations, requiring that these entities adhere to similar
standards of adult safequarding and PSEA.

o Geographical Reach: While PY is based in Pakistan, the policy's principles and
guidelines are applicable across all regions where PY operates or influences, ensuring a
consistent approach to safeguarding and protection across different contexts and
cultures.



The introduction to the Adults Safeguarding Policy and PSEA establishes PY's dedication to
ensuring the safety and dignity of all adults involved in its programs and activities. The policy is
a testament to PY's commitment to ethical practices, respect for human rights, and a proactive
approach to preventing and addressing any form of harm or abuse.



POLICY FRAMEWORK

CORE PRINCIPLES OF SAFEGUARDING AND PSEA

1

Respect and Dignity: All actions and decisions under this policy will be guided by
respect for the inherent dignity and worth of every individual. PY is committed to
treating all individuals with respect, valuing diversity, and recognizing the unique needs
and circumstances of each person, especially vulnerable adults.

Zero Tolerance for Abuse and Exploitation: PY adopts a zero-tolerance approach to any
form of abuse or exploitation. This principle is non-negotiable and applies to everyone
associated with PY, including staff, volunteers, partners, and beneficiaries.

Prevention: A proactive approach to preventing abuse and exploitation is central to this
policy. This includes regular training, awareness-raising activities, and the
implementation of effective procedures and safeguards to mitigate risks.
Transparency and Accountability: PY is committed to transparency in all its
safeguarding practices and holds itself accountable for the implementation of this
policy. This includes clear reporting mechanisms and responsibility at all levels of the
organization.

Empowerment and Participation: Individuals, especially vulnerable adults, will be
empowered to participate in decisions affecting their well-being. PY is committed to
creating an environment where individuals feel safe and supported to voice their
concerns and are involved in the development of safeguarding measures.

LEGAL AND ETHICAL FRAMEWORK

1.

Compliance with Laws and Regulations: PY's policy adheres to all relevant local,
national, and international laws and regulations related to adult safequarding and PSEA.
This includes laws pertaining to human rights, disability rights, and protection from
abuse and exploitation.

International Standards and Best Practices: The policy is aligned with international
standards and best practices for safeguarding adults and preventing sexual exploitation
and abuse. PY aligns with guidelines provided by international bodies like the United
Nations and other relevant agencies.

Ethical Decision Making: In situations where legal guidance is insufficient or ambiguous,
PY will rely on ethical decision-making frameworks that prioritize the safety and well-
being of individuals.

DEFINITIONS AND KEY CONCEPTS

1.

Vulnerable Adults: This term refers to individuals who may be unable to protect
themselves from harm or exploitation due to their age, disability, mental health, illness,
or other factors. The policy provides clear criteria for identifying vulnerable adults in
different contexts.

Abuse and Exploitation: Clear definitions of what constitutes abuse and exploitation,
including physical, emotional, sexual, and financial abuse, are outlined. This also
includes definitions of sexual exploitation and abuse, particularly in the context of
humanitarian and development work.



3. Consent and Capacity: The policy defines consent and capacity, emphasizing the
importance of informed and voluntary consent, particularly in interactions involving
vulnerable adults.

4. Reporting and Response Mechanisms: Definitions and explanations of the mechanisms
for reporting and responding to concerns or incidents of abuse and exploitation.

5. Duty of Care: A definition of PY's duty of care, which refers to the obligation to actin a
way that does not cause harm and to actively prevent harm where possible.

The Policy Framework section establishes the foundational principles, legal and ethical
considerations, and key definitions that underpin PY's Adults Safeguarding Policy and PSEA.
This framework serves as the backbone of the policy, guiding PY's actions and decisions in
safequarding adults, particularly the most vulnerable, and ensuring protection from sexual
exploitation and abuse.



lll. SAFEGUARDING VULNERABLE
ADULTS

IDENTIFICATION OF VULNERABLE ADULTS

1.

Criteria for Vulnerability: PY will establish clear criteria to identify vulnerable adults
within its programs and operations. Vulnerability may arise from factors such as age,
disability, mental health conditions, socio-economic status, or being a survivor of past
abuse. These criteria will be inclusive, context-specific, and sensitive to the diverse
backgrounds of individuals PY engages with.

Assessment Tools: Implementing assessment tools and procedures to identify
vulnerable adults is crucial. These tools will be designed to be sensitive, non-invasive,
and respectful, ensuring that they do not exacerbate the vulnerabilities or create
discomfort for the individuals.

Staff Training: PY staff and volunteers will be trained to recognize signs of vulnerability
and understand the factors contributing to it. This training will include how to approach
and interact with vulnerable adults in a manner that respects their dignity and
autonomy.

RISK ASSESSMENT AND MANAGEMENT

1.

Regular Risk Assessments: PY will conduct regular risk assessments to identify
potential threats or harm to vulnerable adults within its programs and activities. These
assessments will consider various factors, including the type of activity, the
environment, and the individuals involved.

Risk Mitigation Strategies: Based on the risk assessments, PY will develop and
implement strategies to mitigate identified risks. This may include modifying program
activities, enhancing supervision, or providing additional support to individuals at risk.
Monitoring and Review: Risk assessments and mitigation strategies will be regularly
monitored and reviewed to ensure their effectiveness and to adapt to any changes in the
program environment or participant needs.

STRATEGIES FOR PREVENTION AND PROTECTION

1.

Policy and Procedure Development: PY will develop and maintain comprehensive
policies and procedures for safeguarding vulnerable adults. These will outline the steps
to be taken to prevent abuse and exploitation and the actions required if any concerns
arise.

Safe Environment Creation: Ensuring that all PY spaces and activities are safe for
vulnerable adults is paramount. This includes physical safety measures, as well as
creating an atmosphere where individuals feel valued, respected, and comfortable
voicing concerns.

Awareness and Education: PY will implement awareness and education campaigns to
inform staff, volunteers, participants, and the wider community about the importance of
safeguarding vulnerable adults. These campaigns will also cover how to recognize and
respond to signs of abuse or exploitation.

Empowering Vulnerable Adults: PY will empower vulnerable adults by involving them in
the development of safeguarding strategies and decisions that affect their well-being.
This empowerment approach recognizes their agency and promotes their participation
in a meaningful and respectful manner.



5. Partnership and Collaboration: PY will work in collaboration with other organizations,
local authorities, and community groups to strengthen the protection of vulnerable
adults. Sharing knowledge, resources, and best practices will enhance the overall
effectiveness of safeguarding efforts.

The Safeguarding Vulnerable Adults section of PY's policy outlines the organization's
comprehensive approach to identifying and protecting vulnerable adults. This includes
establishing clear criteria and assessment tools, conducting risk assessments, and
implementing effective prevention and protection strategies. Through these measures, PY
commits to creating a safe and supportive environment for all, particularly those who are most
at risk.



V. PROTECTION FROM SEXUAL
EXPLOITATION AND ABUSE (PSEA)

UNDERSTANDING SEXUAL EXPLOITATION AND ABUSE

1

Defining Sexual Exploitation and Abuse: PY's policy clearly defines what constitutes
sexual exploitation and abuse (SEA). This includes any form of non-consensual or
manipulative sexual activity, as well as situations where abuse of power results in
sexual misconduct. The definitions will encompass a range of behaviors, from verbal
harassment to physical assault.

Contextual Understanding: The policy will provide context-specific examples to help
staff and stakeholders understand the various forms and nuances of SEA. This is
particularly important in diverse cultural and operational settings where perceptions of
acceptable behavior may vary.

Awareness of Power Dynamics: A critical component is educating about power
dynamics, particularly in contexts where PY staff and volunteers hold positions of
authority or trust. Understanding these dynamics is crucial in preventing SEA, as
exploitation often stems from abuses of power.

PREVENTION STRATEGIES FOR PSEA

1.

Comprehensive Training: Regular training sessions for PY staff, volunteers, and relevant
stakeholders on PSEA will be conducted. These trainings will cover the definitions of
SEA, the importance of recognizing power imbalances, and the ethical conduct expected
of all individuals associated with PY.

Clear Codes of Conduct: PY will implement clear codes of conduct that outline
acceptable and unacceptable behaviors. These codes will be rigorously enforced, and
adherence to them will be a prerequisite for continued association with PY.

Safe Reporting Environment: Creating an environment where victims or witnesses of
SEA feel safe to come forward is essential. PY will establish a culture of support and
non-retaliation, ensuring that concerns can be raised without fear of backlash.
Community Engagement: PY will involve the communities it serves in its PSEA efforts.
This includes raising awareness about the rights of individuals and the mechanisms
available for reporting SEA. Community involvement is crucial for creating a protective
environment and for the legitimacy of PY's efforts.

REPORTING MECHANISMS FOR PSEA CONCERNS

1.

Accessible Reporting Channels: PY will establish multiple, accessible channels for
reporting SEA concerns. These channels will be confidential, secure, and user-friendly,
ensuring that they are accessible to individuals from various backgrounds and with
different needs.

Response Protocols: Clear protocols for responding to reports of SEA will be outlined in
PY's policy. This will include immediate actions to protect the victim, procedures for
investigating allegations, and steps for holding perpetrators accountable.

Support for Victims and Whistleblowers: PY commits to providing support to victims of
SEA and to individuals who report such concerns. This support may include counseling,
legal assistance, and protection measures, as appropriate.

Transparency and Accountability in Handling Reports: PY will maintain transparency in
its handling of SEA reports, while respecting the confidentiality and privacy of those



involved. Regular updates on the handling of cases will be provided to relevant
stakeholders, within the confines of confidentiality.

The Protection from Sexual Exploitation and Abuse section of PY's policy outlines a clear and
detailed approach towards understanding, preventing, and responding to SEA. Through
comprehensive training, enforcement of codes of conduct, safe reporting mechanisms, and
supportive response protocols, PY demonstrates its unwavering commitment to protecting
individuals from sexual exploitation and abuse and fostering a safe environment for all.



V. ROLES AND RESPONSIBILITIES

RESPONSIBILITIES OF PY STAFF AND VOLUNTEERS

1.

Adherence to Policies and Codes of Conduct: All PY staff and volunteers are required to
strictly adhere to the Adults Safeguarding Policy and PSEA, including all relevant codes
of conduct. This commitment must be demonstrated in their daily work and interactions
with beneficiaries and community members.

Training and Awareness: PY staff and volunteers are expected to participate in regular
training sessions on adult safeguarding and PSEA. These sessions will equip them with
the knowledge and skills needed to recognize risks, prevent abuse, and respond
appropriately to safeguarding concerns.

Reporting and Response: Staff and volunteers have a duty to report any concerns or
incidents of abuse or exploitation they witness or are made aware of. They must be
familiar with PY's reporting mechanisms and respond in a timely and appropriate
manner, following the protocols outlined in the policy.

Proactive Prevention: Beyond responding to incidents, staff and volunteers should
proactively contribute to creating a safe environment. This includes advocating for
safeguarding principles, participating in risk assessments, and implementing preventive
measures.

RESPONSIBILITIES OF PARTNERS AND STAKEHOLDERS

1.

Policy Alignment: All partners and stakeholders, including local organizations,
government bodies, and funders, are expected to align with or adopt similar standards
to PY's Adults Safeguarding Policy and PSEA. Collaborative efforts should be governed
by a mutual commitment to these standards.

Joint Risk Management: Partners are expected to engage in joint risk management
efforts, sharing information about potential risks and collaborating on strategies to
mitigate these risks in shared areas of operation.

Support and Cooperation: Effective safeguarding requires support and cooperation from
all partners and stakeholders. This includes participating in joint training initiatives,
sharing best practices, and supporting each other in implementing safeguarding
measures.

COMMUNITY INVOLVEMENT AND RESPONSIBILITY

1

Community Awareness and Education: PY will work to raise awareness and educate the
communities it serves about adult safeguarding and protection from abuse and
exploitation. This involves conducting workshops, distributing informational materials,
and facilitating discussions on safeguarding rights and responsibilities.

Feedback and Participation: Communities are encouraged to provide feedback on PY's
safeguarding practices and participate in developing and reviewing safeguarding
strategies. PY is committed to listening to and incorporating the perspectives and
experiences of community members, especially those from vulnerable groups.

Local Reporting Mechanisms: PY will establish and communicate clear, accessible local
reporting mechanisms for community members to raise concerns or report incidents of
abuse or exploitation. These mechanisms will be culturally sensitive and ensure
confidentiality and protection for those who come forward.



VI.

REPORTING AND RESPONDING TO

CONCERNS

PROCEDURES FOR REPORTING CONCERNS

1.

Multiple Reporting Channels: PY will establish multiple channels for reporting concerns
or incidents of abuse or exploitation. These channels might include a dedicated hotline,
an email address, in-person reporting to designated staff, and an online reporting form.
The availability of various channels ensures that individuals can choose the method
they are most comfortable with.

Clear Reporting Guidelines: PY will provide clear and detailed guidelines on how to
report a concern or incident. These guidelines will outline what information should be
included in a report, whom to contact, and what steps will be taken after a report is
submitted.

Training on Reporting Procedures: Regular training will be provided to staff, volunteers,
and community members on how to recognize signs of abuse and exploitation and how
to report these incidents. The training will emphasize that everyone has a responsibility
to report any concerns they have.

Accessibility and Cultural Sensitivity: Reporting mechanisms will be accessible, taking
into consideration different languages, literacy levels, and cultural contexts. PY will
ensure that these mechanisms are respectful of local customs and sensitive to the
needs of vulnerable groups.

RESPONSE PROTOCOLS

1.

Immediate Action: Upon receiving a report of abuse or exploitation, PY will take
immediate action to ensure the safety and well-being of the individual(s) involved. This
may include providing medical care, psychological support, or legal assistance.
Investigation Procedures: PY will have clear procedures for investigating reports of
abuse or exploitation. These procedures will be fair, impartial, and conducted by trained
personnel. The investigation process will be thorough, timely, and in line with legal and
ethical standards.

Appropriate Actions: Depending on the findings of the investigation, PY will take
appropriate actions. This could include disciplinary measures against the perpetrator,
referral to legal authorities, or changes in PY's operations to prevent future incidents.
Support for Victims and Whistleblowers: PY is committed to providing support to
victims of abuse and exploitation and to those who report concerns. Support services
may include counseling, legal advocacy, and other necessary assistance.

CONFIDENTIALITY AND PRIVACY CONSIDERATIONS

1

Respecting Confidentiality: PY will respect the confidentiality and privacy of all
individuals involved in a report of abuse or exploitation. Information will be shared only
with those who need to know to ensure a proper response and will be handled
sensitively.

Protecting Personal Data: PY will have measures in place to protect the personal data of
individuals reporting concerns or involved in reports of abuse or exploitation. This
includes secure data storage and controlled access to sensitive information.

Balancing Transparency and Privacy: While maintaining confidentiality, PY will also be
transparent about its handling of safeguarding concerns. PY will communicate as



openly as possible with its stakeholders about how concerns are being addressed,
without compromising the privacy of the individuals involved.

The Reporting and Responding to Concerns section of PY's Adults Safeqguarding Policy and
PSEA outlines a comprehensive approach to handling reports of abuse and exploitation. This
approach prioritizes safety, respect, confidentiality, and a thorough and impartial response to all
concerns raised. Through these mechanisms, PY ensures a responsible and sensitive handling
of sensitive issues, upholding the dignity and rights of all individuals involved.



VIl. TRAINING AND CAPACITY
BUILDING

TRAINING PROGRAMS FOR STAFF AND VOLUNTEERS

1.

Regular and Comprehensive Training: PY will provide regular and comprehensive
training programs for all staff and volunteers on adult safeguarding and PSEA. These
training programs will cover various aspects including understanding vulnerabilities,
recognizing signs of abuse and exploitation, and the correct procedures for reporting
and responding to concerns.

Skill Development: Training will also focus on developing specific skills related to
safeguarding, such as communication skills for sensitive conversations, crisis
management, and effective response strategies. This aims to equip staff and volunteers
with the necessary tools to act effectively and empathetically in potential safeguarding
situations.

Refresher Courses and Updates: PY will ensure that training is not a one-time event but
an ongoing process. Regular refresher courses will be provided to keep staff and
volunteers updated on the latest best practices and changes in policy, laws, or
regulations.

Role-Specific Training: Different roles within PY may require specific training modules.
For instance, individuals directly working with vulnerable adults might receive more in-
depth training on certain aspects of safequarding compared to those in administrative
roles.

AWARENESS AND EDUCATION INITIATIVES

1.

Awareness Campaigns: PY will conduct regular awareness campaigns aimed at
educating staff, volunteers, and the broader community about adult safeguarding and
PSEA. These campaigns could include workshops, seminars, informational brochures,
and online resources.

Engaging Educational Materials: The development of engaging and accessible
educational materials tailored to various audiences, including those with different levels
of literacy and from diverse cultural backgrounds, will be prioritized.

Utilizing Digital Platforms: PY will utilize digital platforms, such as social media,
webinars, and online courses, to broaden the reach of its awareness and education
initiatives, making it accessible to a larger audience.

CAPACITY BUILDING FOR PARTNERS AND COMMUNITIES

1.

Training for Partners: PY will extend its training programs to include partners,
stakeholders, and other affiliated organizations. This ensures a unified approach to
safeguarding across all entities involved with PY's operations and activities.
Community Workshops and Forums: PY will organize workshops and forums within the
communities it serves. These events will be designed to educate community members
about safeguarding, their rights, and how they can contribute to creating a safe
environment.

Building Local Safeguarding Capacities: PY will work on building local safeguarding
capacities by empowering community leaders and members through targeted training
and resource sharing. This approach not only enhances the safeguarding capabilities



within the community but also fosters a sense of ownership and responsibility towards
safeguarding efforts.

4. Feedback and Continuous Improvement: PY will actively seek feedback on its training
and capacity-building initiatives to continuously improve its effectiveness. This
feedback will come from participants, trainers, and community assessments, ensuring
that the training remains relevant, effective, and responsive to the needs of the
audience.

The Training and Capacity Building section of PY's Adults Safeguarding Policy and PSEA
outlines a strategic approach to educating and empowering its staff, volunteers, partners, and
communities. Through ongoing, tailored, and comprehensive training and awareness initiatives,
PY commits to building a strong foundation of knowledge and skills that are crucial for effective
safeguarding and protection against sexual exploitation and abuse.



VIII. MONITORING AND EVALUATION

MONITORING MECHANISMS FOR POLICY IMPLEMENTATION

1.

Regular Monitoring Activities: PY will establish a regular schedule of monitoring
activities to assess the implementation of its Adults Safeguarding Policy and PSEA. This
will involve routine checks and audits to ensure that all aspects of the policy are being
actively and effectively implemented across all levels of the organization.

Tracking and Reporting Systems: Effective tracking and reporting systems will be
developed to monitor safeguarding incidents, training completions, and compliance with
policy procedures. These systems will enable PY to gather relevant data, identify trends,
and address any gaps or weaknesses in policy implementation.

Designated Safeguarding Officers: PY will appoint designated safeguarding officers who
will be responsible for overseeing the monitoring process. These individuals will have
the authority and expertise to assess compliance, provide guidance, and report on
safeguarding issues to the senior management.

Feedback from Staff and Beneficiaries: Regular feedback will be sought from staff,
volunteers, beneficiaries, and partners regarding the implementation and effectiveness
of the safeguarding measures. This feedback will be crucial for identifying areas that
need improvement and for ensuring that the policy is responsive to the needs of those it
is designed to protect.

EVALUATION OF POLICY EFFECTIVENESS

1.

Outcome-Based Evaluation: PY will conduct outcome-based evaluations to assess the
effectiveness of the safeguarding policy in achieving its objectives. This includes
evaluating the impact of training programs, the effectiveness of reporting and response
mechanisms, and the overall safety environment within the organization.

Independent Reviews: Periodically, PY may engage independent evaluators to conduct
an impartial review of the safeguarding policy and its implementation. These reviews
will provide an external perspective on the effectiveness of PY's safeguarding efforts
and suggest areas for improvement.

Benchmarking Against Best Practices: PY will benchmark its safeguarding practices
against industry standards and best practices. This comparative analysis will help
identify strengths and areas where PY can adopt new and more effective approaches to
safeguarding.

Surveys and Assessments: Conducting regular surveys and assessments among staff,
volunteers, and beneficiaries will be an integral part of evaluating the policy's
effectiveness. These surveys will assess the level of awareness, attitudes towards
safeguarding, and the perceived safety environment within PY's programs and
activities.

REGULAR REVIEW AND UPDATE OF POLICY

1.

Scheduled Policy Reviews: PY will schedule regular reviews of its Adults Safeguarding
Policy and PSEA. These reviews will be conducted at least annually or more frequently if
significant changes in operations or external environments occur.

Incorporating Feedback and Learning: The policy review process will incorporate
feedback from the monitoring and evaluation activities, as well as lessons learned from



safeguarding incidents and trends. This approach ensures that the policy remains
relevant and effective.

3. Updating Policy and Procedures: Based on the reviews, PY will update its policy and
procedures to reflect new insights, emerging risks, changes in legal requirements, and
best practices in adult safeguarding and PSEA.

4. Communicating Changes: Any changes to the policy or procedures will be clearly
communicated to all staff, volunteers, partners, and other stakeholders. PY will ensure
that these updates are disseminated effectively and that relevant parties receive training
on any new aspects of the policy.

The Monitoring and Evaluation section of PY's Adults Safeguarding Policy and PSEA outlines a
systematic approach to ensuring the effective implementation and continuous improvement of
safeguarding measures. Through regular monitoring, comprehensive evaluation, and timely
updates, PY commits to maintaining a high standard of protection for adults and to adapting its
strategies to meet evolving needs and challenges.



| X.

COLLABORATION AND

PARTNERSHIPS

COLLABORATIVE EFFORTS FOR SAFEGUARDING AND PSEA

1

Building Strategic Alliances: PY will actively seek and establish strategic alliances with
other organizations, NGOs, government bodies, and community groups that are
committed to adult safeguarding and PSEA. These collaborations aim to strengthen
collective efforts in safeguarding practices.

Joint Initiatives and Projects: Through these partnerships, PY will engage in joint
initiatives and projects aimed at enhancing safeguarding measures. This could include
collaborative training programs, shared resources for awareness campaigns, and
coordinated response mechanisms for safeguarding concerns.

Harmonizing Standards and Practices: PY will work with its partners to harmonize
safeguarding standards and practices. This effort ensures a consistent and high level of
safequarding across different organizations and sectors, especially in areas where PY
and its partners have overlapping interests or operations.

ROLE OF EXTERNAL AGENCIES AND PARTNERSHIPS

1

Leveraging Expertise and Resources: PY recognizes the value of tapping into the
expertise and resources of external agencies, including international safeguarding
bodies, specialized NGOs, and research institutions. These entities can provide
technical assistance, training resources, and guidance on best practices.

Policy Development and Review: External agencies can play a crucial role in the
development and periodic review of PY's safeguarding policy. Their objective insights
and experience can contribute significantly to enhancing the policy's effectiveness and
relevance.

Advocacy and Policy Influence: Collaborating with influential agencies and
organizations can amplify PY's advocacy efforts in promoting stronger safeguarding
laws and policies at local, national, and international levels.

NETWORKING AND INFORMATION SHARING

1.

Establishing Networks for Safeguarding: PY will actively participate in and establish
networks with organizations and agencies involved in safeguarding and PSEA. These
networks serve as platforms for sharing experiences, challenges, and best practices.
Regular Information Exchange: PY will engage in regular information exchange sessions
with network members. These exchanges could be in the form of meetings, workshops,
conferences, or digital forums, and they provide opportunities for staying updated on the
latest developments in safeguarding.

Learning from Others: By engaging in these networks, PY can learn from the
experiences of others, including successes and challenges faced by similar
organizations. This collaborative learning is crucial for continuously improving PY's
safeguarding practices.

Shared Resources and Tools: Networking will enable PY to access and contribute to
shared resources and tools, such as training materials, research findings, and
innovative approaches to safeguarding and PSEA.



X. CONCLUSION

REAF

PSEA
1.

FIRMING PY'S COMMITMENT TO SAFEGUARDING AND

Unwavering Dedication: As we conclude this policy, Peace by Youth (PY) reaffirms its
unwavering dedication to safeguarding adults, especially those who are vulnerable, and
to preventing sexual exploitation and abuse. This commitment is fundamental to our
mission and values, reflecting our deep respect for the dignity and rights of every
individual we engage with.

Ethical Responsibility: PY recognizes that safeguarding and PSEA are not merely
procedural obligations but are ethical responsibilities that lie at the heart of our work.
We are committed to creating and maintaining an environment that is safe, respectful,
and empowering for all individuals, particularly those we serve.

Organizational Culture: The principles of safeguarding and PSEA are ingrained in PY's
organizational culture. We strive to ensure that these principles are reflected in every
aspect of our operations, from program planning and implementation to staff training
and community engagement.

FUTURE DIRECTIONS AND CONTINUOUS IMPROVEMENT

1.

Adaptive Strategies: PY acknowledges that the landscape of safeguarding and PSEA is
ever-evolving, with new challenges and best practices continually emerging. We are
committed to remaining adaptive and responsive, adjusting our strategies and policies
to meet these changing needs and contexts.

Enhanced Training and Awareness: Going forward, PY will enhance its training and
awareness programs, ensuring they are comprehensive, accessible, and effective in
equipping our staff, volunteers, and partners with the knowledge and skills necessary
for robust safeguarding practices.

Strengthened Partnerships: PY will continue to strengthen partnerships and
collaborations with other organizations, agencies, and stakeholders in the field of
safeguarding and PSEA. These partnerships are vital for sharing knowledge, resources,
and for collectively advocating for safer environments.

Innovative Approaches: PY will explore and embrace innovative approaches and
technologies to advance our safeguarding practices. This may include developing new
tools for risk assessment, enhancing our reporting mechanisms, or adopting new
methods for engaging and educating communities.

Continuous Monitoring and Evaluation: PY is committed to a process of continuous
monitoring and evaluation of our safeguarding policies and practices. This will involve
regular reviews, feedback mechanisms, and the incorporation of lessons learned into
policy updates and operational improvements.

Commitment to Transparency: PY pledges to maintain transparency in its safeguarding
efforts. We believe that being open about our policies, procedures, and the challenges
we face is crucial for building trust and accountability within our organization and with
the communities we serve.



APPENDICES

RELEVANT LEGAL FRAMEWORKS AND GUIDELINES

1.

National and International Laws: A comprehensive list of national and international laws
and regulations that are pertinent to adult safeguarding and PSEA. This may include
legislation on human rights, protection from abuse and exploitation, and specific laws
pertaining to vulnerable adults.

Regulatory Bodies and Standards: Information on relevant regulatory bodies and the
standards they set for safequarding and PSEA. This could include guidelines from
bodies like the United Nations, World Health Organization, and other international and
local organizations specializing in safeguarding and human rights.

Compliance Requirements: Detailed information about compliance requirements with
these legal frameworks and standards. This section will guide PY's operations to ensure
they are not only ethically sound but also legally compliant.

Policy References: References to policies, research papers, and other documents that
have informed the development of PY's Adults Safeguarding Policy and PSEA.

GLOSSARY OF TERMS

1.

Safeguarding Terminology: Definitions of key terms used throughout the policy, such as
safeguarding, vulnerable adult, sexual exploitation, and abuse. This will aid in
understanding and interpreting the policy effectively.

Acronyms and Abbreviations: A comprehensive list of acronyms and abbreviations used
in the policy document, with their full forms and explanations. This includes acronyms
for legal terms, policies, and any specialized safeguarding terminology.

Conceptual Definitions: Clarifications of conceptual terms related to safeguarding and
PSEA, such as 'duty of care’, ‘consent’, and ‘capacity’. Understanding these concepts is
crucial for the effective implementation of the policy.

CONTACT INFORMATION AND REPORTING CHANNELS

1

PY Contact Information: Detailed contact information for PY's main office, including
address, telephone numbers, email addresses, and website. This section also includes
contact information for key personnel responsible for safequarding and PSEA within PY.
Reporting Channels: Specific details on the various channels available for reporting
concerns or incidents, such as dedicated hotlines, email addresses, and online reporting
forms. Information on how to access these channels and the procedures for making a
report will be included.

External Support Services: Contact information for external support services, such as
counseling services, legal aid organizations, and other relevant agencies. This is crucial
for providing additional support to individuals affected by safeguarding issues.
Feedback Mechanisms: Information on how to provide feedback on PY's safeguarding
practices or make inquiries regarding the Adults Safeguarding Policy and PSEA. This
could include a dedicated email address, feedback form, or contact number for the
safeguarding team.



